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Sanibonani! Good Morning! 


Madam Speaker, today marks a very important day on the Christian calendar. Christians 
throughout the are world commemorating the ascension day of Jesus Christ, our Lord and 
saviour into the heavens. 


Fellow Councillors, it is my privilege to table the 2019/2020 budget on behalf of the Acting 
Mayor, Cllr Dolly Govender, who is currently in Austria, on council business. This budget 
speech is taking place immediately after the new President was officially inaugurated on the 
most important day in the African continent, which is Africa Day. 
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As KwaDukuza Municipality, we embrace and wannly welcome the vision set up by 
Honourable President Ramaphosa during his inauguration speech. The President’s message 
was precisely clear to all South Africans and in particular, public servants either elected or 
appointed to serve the community. The President Inauguration speech message emanating 
from the 2019 Manifesto of African National Congress is as follows: 


(i) To accelerate the creation of jobs and economic transfonnation, 

(ii) Continue to promote South Africa as the preferred economic destination of choice 
by both foreign and domestic investors, 

(iii) Embrace the changing world and promote the fourth industrial revolution, 

(iv) Fight corruption and continue to support the work of various commissions dealing 
with corruption and state capture, 

(v) Focus on prioritising development and opening opportunities for youth, 

(vi) Prioritise the fight against women and child abuse, 

(vii) To revive the functioning and financial viability of critical State Owned Institutions, 
(viii) Strengthen the capacity of the state including local government to deliver quality 

services, and to 

(ix) Ensure that land reform and restitution is accelerated through the amendment of 
section 25 of the constitution, 


Our Premier further amplified and reiterated these priorities on Monday 27 May 2019, during 
his speech, and also indicated that as the Province we are ready to radically transform the 
economy, fight corruption, eradicate political killings and crime in general, and be proficient 
in service delivery. 


Madam, Speaker, on behalf of KwaDukuza Council, we would like to join the country by 
congratulating our new members of parliament and the provincial legislature, some of whom 
served the community of ILembe District with dignity courage, integrity and eloquence. 

I would like to congratulate the following former colleagues and comrades for being chosen to 
represent us: 
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1) Cde Sihle Zikalala - Former Ilembe District Council Councillor, who is the newly 
elected Premier of our Province, 

2) Cde Dr. Ricardo Mthembu, former Mayor of KwaDukuza, who is an MPL 

3) Cde Vukani Mdabe - former Speaker of KwaDukuza and Mayor of Ilembe DM, who 
is an MPL 

4) Cde Makhosazane Zungu - former Speaker of Mandeni, who is also an MPL 


As KwaDukuza Council, we should use these comrades to champion issues that affect us as a 
municipality and to assist with lobbying for financial resources from various government 
departments and other entities. 


We are expecting the Municipal Manager to devise a clear strategy on how we will 
continuously use these former colleagues to activate support of our projects and programmes. 
We have to use them wisely for the benefit of the KwaDukuza community. 


AS I REFLECT ON OUR MID-TERM 

Madam Speaker, it is important as the Council, to reflect on our achievements over the last 
three financial years, which we need to progressively, build on towards the end of our Full 
Council Term of Office: 


1. KwaDukuza Municipality became the first municipality in this province and in the 
country, to have a fully-fledge Youth Development Business Unit. This shows that 
there is a continuous political will to ensure that the two-thirds of our residents 
(YOUTH) are taken care off and empowered through various development programmes 
offered by KwaDukuza Municipality, other organs of the state and our social partners. 

2. We have continued to improve our good governance by implementing relevant 
oversight structures to provide leadership in dealing with IRREGULAR expenditure. 
We will continue to work hard to reduce the irregular expenditure and number of 
section 36 transactions by complying with legislation and implement consequence 
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management processes. We are still working towards achieving the CLEAN AUDIT 
outcome before the end of our current term of office. 

3. We continue to have strong financial viability standing as a municipality, as per Rating 
Africa results. We need to continue to implement our credit control policy to collect 
debts and develop new revenue streams. This will ensure that the municipality remains 
financially sustainable. 

4. We have shown an improvement in MIG expenditure, which has led to incentive grants 
being received. However, we need to do more in addressing the issue of poor capital 
expenditure on projects funded by our internal resources. 

5. We have continued to provide tertiary education registration financial assistance to our 
youth. This educational investment complements the free education scheme offered by 
our national government. We expect that the proposed NYDA District Offices will 
further assist our youth to diversify their career choices and improve entrepreneurship 
acumen. We will be fast-tracking the establishment of this office within KwaDukuza 
boundaries. 

6. We have promoted sports and healthy lifestyle living through various developmental 
programmes. As part of these programmes, we have developed new facilities, for 
previously disadvantaged communities, for example, Nkobongo Indoor Sports Facility 
and Shakashead Swimming Pool. We will continue to strengthen our working 
relationships with sporting federations to develop talent in our area. 

7. We completed the restructuring of the municipality as per the 2016 Lekgotla 
resolutions, with two new BUs established and functions moving across business units. 
We are now expecting improved efficiencies and service delivery from all Business 
Units. 

8. We have undertaken the reforms of building plans and town planning approvals 
processes and we are beginning to see results. We will continue to ensure investors find 
it easier to invest in our area and comply with the legislation. 

9. We have seen multi-billion rands investments since 2016, from both domestic and 
international investors, who have created necessary job and business opportunities for 
our local communities. Amongst, those developments include KwaDukuza Mall, 
KwaDukuza Private Hospital, Ballito Junction, Insa Pot Manufacturing and other 
developments that are under construction. 

10. We have seen roads being upgraded from gravel to tar roads. 
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11. We have seen housing projects initiated at Steve Biko, Chris Hani, Ntshawini, 
Sokesimbone, Etete and many other areas. This includes the restoration of the dignity 
of our community through the issuing of title deeds. 

12. We have continued to be part of the globalisation movement and our municipality being 
expose to the global events that seek solutions on the impact of climate change. We 
have become known as a leading secondary city in AFRICA, who have a clear climate 
change response programme. As Council, we should acknowledge and accept that 
Climate Change is indeed a reality. We need to act now in terms of addressing issues 
of Climate Change and creating relevance to its importance in our communities. All 
business units shall mainstream climate change in their delivery programmes in order 
to achieve the vision of low carbon development. 


OUR COMMUNITY PRIORITIES INFORMING BUDGET. 

Madam, Speaker, as the Municipality, we have undertaken an intensive public participation 
process to identify the needs and reconfirm priorities of our communities and other key 
stakeholders. This process was undertaken during the month of April 2019, in various 
clusters. The message that we have emphatically received from these Mayoral IDP/Budget 
Roadshows are very clear: 


1. KwaDukuza Municipality shall accelerate the turnaround strategy in fixing and 
repairing of existing streetlights in all wards. 

2. KwaDukuza Municipality shall continue to ensure that the economic growth is 
inclusive and creates opportunities for job seekers and entrepreneurs. 

3. KwaDukuza Municipality will focus on rehabilitation of roads and fix potholes 
urgently. 

4. KwaDukuza council shall continue to forge and support partnerships with various 
parties to fight crime, drug abuse and accelerate skills development. 

5. KwaDukuza Council shall continue to accelerate Housing delivery including 
affordable and rental stock. 

6. Continue to work with our social partners in urban regeneration of various economic 
nodes, with emphasis on KwaDukuza CBD and Shakaskraal/Umhlali CBD. 
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7. KwaDukuza Municipality will deal with theft of our electricity including the 
allegations that some of our staff members are involved in assisting people to connect 
illegally. 

8. Focus on youth development, by ensuring that skills are provided and youth are given 
priority if there employment opportunities in both the private and public sector. 

9. Across the board, community representatives welcomed the reasonable and fair tariffs 
for all services provided by KwaDukuza Municipality. 

10. The council shall continue to invest in the Beach infrastructure to support tourism 
growth, 

11. As part of these public meetings, the KwaDukuza Council was delegated to use the 
existing Intergovernmental Relations structures to lobby for prioritisation of the 
community needs. Amongst such needs identified include the following key issues: 

11.1. To lobby for the establishment of the new Police Station in our area, 
including the possibility of introducing mobile/satellite stations. 

11.2. Fast track the building of the new public schools in our area, which will 
accommodate the growing community of Salt Rock/Ballito, Madundube, 
Etete and Shakashead, 

11.3. Fast-track the renovation and upgrading of clinics within our area, 

11.4. Improve our coordination with both SANRAL and DOT, particular to 
unlock stalled roads and approving of robots and access to their roads in 
various wards. This coordination is critical in facilitating investment in 
our area. 


These issues have found expression in our 2019/2020 budget and IDP. Our IDP is responsive 
to these issues and shows that as a council we take public participation seriously. On behalf of 
Council, we would like to appreciate all those members of the public who made time to 
participate in our Mayoral Izimbizo in October 2018 and April 2019 respectively. In a hope 
that going forward; the community will continue to cooperate with their ward councillors by 
attending public meetings and any other forums to monitor the progress in implementing this 
Budget and IDP. 
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We also encourage social media bloggers who have a lot of positive and negative input on our 
service delivery, to use these Mayoral Izimbizo and Ward Meetings to express their views and 
concerns. As Council, as part of our 2019/2020 budget preparations, we have taken into account 
the aspirations, needs and priorities of people which are informed by the mandate given by our 
community in 2016. 


Therefore, our budget is the reflection of the dreams and daily challenges of poor people, 
aspirant entrepreneurs, and the general ratepayers of this council. 


BUDGET FUNDING 

Madam Speaker, In order for us, to deliver on our mandate and ensure that quality services are 
provided and to sustain social economic development, we need to have a budget, which is 
funded, credible and financially viable. Council relies on the payment of services by residents, 
efficient collection of debts, and grants from both national and provincial fiscus. The 2019/ 
2020 revenue comprises of the following: 


PROPERTY RATES: The property rate increase will amount to 8% in 2019/2020 financial 
year, which is calculated on the rate randage and applied to the updated valuation roll. 
KwaDukuza Municipality in compliance with section 22 of Municipal Property Rates Act, has 
established a Special Rating area, which is being implemented in the Ballito Commercial Area. 


This was done as part of the business retention and expansion strategy. The property owners 
took a conscious decision to collaborate with the municipality to provide additional work 
opportunities and to improve the safety of their patrons. In compliance with the mSCOA chart, 
property rates include Special Rating areas which are an income-expenditure transaction which 
amounts to R12 million. 


We do appreciate the work that is being done through this partnership in Ballito. This is in line 
with the Thuma Mina campaign call by our President. 
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ELECTRICITY TARIFFS: The municipality has budgeted for electricity revenue amounting 
to R871 million for 2019/2020. This is an increase of R120 million when compared to 
2018/2019 budget is in line with guidelines issued by NERSA with a minimum of 1,5% to a 
maximum of 13,07% tariff increase being implemented on electricity service charges. 


An analysis of the tariff increase in comparison to the benchmark tariffs for 2019/2020 revealed 
that there will be approximate: 


• 1.5% tariff increase for domestic customers with conventional meters as the current 
tariff is close to the benchmark tariff, 

• An 8% tariff increase for customers with pre-paid meters and 

• 13.07 % tariff increase in other customer categories 


Whilst the Council through the Budget Steering Committee was finalizing the budget after 
receiving NERSA guidelines, Council took note of the negative impact of the increase to our 
consumers, in particular, those who use pre-paid meters. 


We direct the Municipal Manager and his team during the 2019/2020 financial year to prioritize 
all measures that will contribute to decreasing energy loss or electricity theft. 


REFUSE REMOVAL: revenue is expected to generate an income of R62.8 million during 
the 2019/2020 financial year. The tariffs of charges for refuse removal will increase by 6%. 


Madam Speaker, we are also expected to see an increase in the interest earned on our external 
investments to the amount of R33 million for 2019/2020 financial year. This increase is 
attributed to the decrease in the allocation of capital budget funded by our internal resources. 
This decrease in the internal funding of the capital budget will ensure that the Council complies 
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with its Funding Reserve Policy. 


We have projected the traffic fines of R25 million, of which a provision for bad debt of R22 
million has been made. We do believe that the recently delivered five new vehicles that will 
ensure our officers work hard to collect these traffic fines whilst ensuring maximum 
compliance with the rules and regulations of the road by the road users. 


We also note that various National Grants, fund our operational budget and provincial transfers, 
which amount to R185 million. These transfers and grants that will be received for 2019/2020 
financial year include the following: 


• Equitable Share, 

• Finance Management Grant, 

• MIG funded PMU Costs, 

• EPWP Incentive, 

• Provincialisation of Libraries, 

• Human Settlements Accreditation Grant, 

• Community Library Services Grant, and 

• Museum Grant, 


It is therefore critical for the council to note that our budget, in particular, the operational budget 
is well resourced by various funding sources. We should continue to work hard in enhancing 
our revenue streams, in order for the municipality to continue to deliver services. 

OPERATING BUDGET 

Madam Speaker and Council, our Operating Budget for 2019/2020 amounts to Rl,8 billion 
that is an increase of R175 million from 2018/2019 adjusted budget. For the outer years, the 
budget is estimated to be Rl,964 billion and R2,104 billion respectively. 

The Budget Steering Committee working closely with the Management Committee has been 
able to ensure that there is compliance with cost-containment measures without compromising 
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on service delivery. Council has recognized that there are fixed costs identified as part of this 
budget which council is legally expected to meet. 


Those costs include employee-related costs, remuneration of councillors, finance charges, 
electricity bulk purchases; refuse removal in the southern areas, grass cutting and security 
services. The key operating budget items can be summarized as follows: 


BULK PURCHASES 

The main service that the council provides is electrical services. The bulk purchase of 
electricity from Eskom amount to R738 million for 2019/2020. This budget has increased by 
R114 million. This increment is informed by 15.63% ESKOM tariffs granted by NERSA. 


EMPLOYEE-RELATED COSTS 

Council has allocated R447, 3 million for employee-related costs. This budget takes into 
account the signed salary agreement for the filled and vacant posts. This also includes notch 
increases, ft shall be further noted that as part of this budget there is a shift allowance, which 
is in line with council resolution of introducing shifts in certain business units with the intention 
of reducing overtime. 


1 would like to applaud, ED: Community Services for leading in implementing the council 
resolution of introducing the shift system and ensuring that six (6) day worker policy is also 
implemented. 


We direct the Electrical and Community Safety Business Units to fast track the implementation 
of a shift system and the six (6) day work standardization resolutions taken by the council. 


FINANCE CHARGES 

For 2019/2020, Council has allocated R23, 7milion towards the finance charges consisting of 
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repayment of interest on the existing long term loans with both DBS A and ABSA bank, plus 
the additional R30 million loan that will be sourced during 2019/2020, to cover the purchase 
of council building and building of Dukuza Station. 


The Dukuza station loan is estimated at R150million, which will be taken over the three-year 
period, and this will significantly increase our finance charges over the same period. 


CONTRACTED SERVICES 

Council has also budgeted R 199,3m for contracted services, which include outsourced refuse 
collection, grass cutting, security services, maintenance contracts, road repairs, street light 
maintenance, and other related outsourced services. As Council, we expect that management 
will ensure that we get value for our money in all the services provided and there should be 
strong monitoring of the contracted services provided. 


SOCIAL DEVELOPMENT AND INDIGENT SUPPORT 

A budget of R279 million for various interventions implemented by various business units has 
been set aside. These budgets focus on implementing the constitutional mandate of Council, as 
per powers and functions of the municipality. Some of the programmes that will benefit from 
this budget are the implementation of the following: 


• Operation Sukuma Sakhe, 

• KwaDukuza Municipality External and Internal Bursary Programmes, 

• Internship programmes, 

• The Environmental Management and Climate change, 

• Communication and Public Participation, 

• Compliance related programmes i.e. Internal audit, PMS, Public Participation and IDP, 

• ICT licensing and software, 

• Parks and gardens maintenance, 

• Youth Development, 
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• Sports Development, 

• Local economic development, 

• Tourism promotion, and 

• Human resource development, 


Council has made provision for providing for free basic services in line with its Indigent Policy. 
The budget also includes an allocation to various programmes that support vulnerable groups 
i.e. youth, women and people living with disabilities, and senior citizens. 


CAPITAL BUDGET 

Madam Speaker, as a council over the last few months we have raised our concerns about poor 
capital expenditure and these concerns have been supported by our Audit Committee. The 
Municipal Manager outlined the interventions that are in place to turnaround the situation. 
Council supported these interventions unanimously. These interventions include the following: 


• Set-aside certain days for Bid Committees to expedite and make decisions, 

• To streamline the SCM processes, 

• Training of the bid committees, 

• The MM to establish task teams led by EDs to unlock certain capital projects and ensure 
service delivery, 

• To appoint various panels of service providers or contractors for a period of three years 
to fast-track service delivery, 

• To strengthen and capacitate service delivery departments with experienced and skilled 
managers, 

• To extend the scope of certain contracts to ensure that services are provided, 


These interventions must yield fruits in 2019/2020 financial year. Madam Speaker, we can no 
longer as elected officials accept excuses that the projects have been delayed due to SCM 
processes or lack of capacity within the business units. We are left with two-years in office as 
Councillors, we want to see community concerns about street lights, potholes, road conditions 
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and blocked drains being addressed through a pragmatic and radical approach which is 
overseen by the Municipal Manager. 


As a council, we would like to see a convincing implementation plan of capital projects by 
each Business Unit, with an urgent focus on the Electrical Business Unit. We must not allow 
grants to be forfeited to national treasury anymore. We want to see grants being prioritized for 
expenditure, in particular, the new grants and Electricity Grants. Madam Speaker, for 
2019/2020 financial year we have made a capital budget provision of R316 million. It shall be 
noted that this budget comprises of new projects and rollover projects. 


TOOLS OF TRADE 

As Council, we would like to ensure that we improve the working conditions of our employees 
by ensuring that tools of trade are provided urgently. We have again made a provision for the 
supply of IT equipment, office furniture, renovations of three offices, namely the Main Civic 
Building, Salt Rock and Youth and LED offices. 


It is very critical that this is being prioritized and implemented urgently by Corporate Services 
BU. The following budget allocation has been made for Corporate Services: 


• R800 000 - Information Technology equipment and IT Governance infrastructure. 

• R1 million - to procure office furniture, 

• R3,8 million - has been set aside to replace the roof of the main Civic building. 

• R15 million - has been set aside for the outright purchase of a building to be used as 
offices. This budget will be sourced as a loan. 

• R1 million - LED/Youth Centre, to fix and renovate the offices. 

Council resolved that the Electrical Business Unit fast track’s the acquisition of motor vehicles 
which has been requested by various business units. As a council, we have prioritized the 
following motor vehicles to be purchased: 

• Approximately R2,2 million was budget for the purchase of vehicles for Electrical 
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Services, Disaster Management, Patrol Vehicles, Fire and Emergency Equipment. 


We have also set aside a budget to build Standby Quarters in the North, during this financial 
year. 


URBAN RENEWAL OF KWADUKUZA CBD 

As Council, we continue to implement our approved KwaDukuza CBD Regeneration 
programme, by continuously investing in various strategic public nodes, which are aimed at 
supporting economic revival of the area. 


Council has received a grant from KwaZulu Natal Department of Arts and Culture to be used 
in demolishing and building a new modem KwaDukuza Museum. This grant that has been 
allocated over a three period is RIO million. Further to this grant, our Community Services has 
received a grant from COGTA for Small Town Regeneration to upgrade the Theunissen Park. 
The grant received from COGTA is R5 million and the budget allocation for 2019/2020 is R8 
million. 


It shall be further noted that COGTA has also committed to funding the project with a further 
R5 million which is in line with the business plan sent to COGTA last year. We continue as 
the government to show investor confidence in our CBD. 


We would also like to appreciate the two major investments that will be taking place in the 
CBD implemented by both Provincial and National Public Works Departments, which are the 
new Home Affairs offices and KZN Department of Works offices. 

COMMUNITY SERVICES 

• We have set aside a budget of R21 million for cemetery and crematorium development 
projects. Some of the money will be spent in the land acquisition for the new cemetery 
on the Northern part of kwaDukuza. 
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• A budget of R2 million has been set aside to build creches. 

• A budget of R 2,8 million has been set aside towards the community halls Fencing, 
Security and procurement of Hall furniture. Some of this budget will be spent in the 
rehabilitation of Ethembeni Hall and KwaDukuza Town Hall. Rl,2 million of the 
allocated budget of R2,8 million will be spent on the site and planning cost of the 
proposed new town hall. 


ROAD AND STORMWATER INFRASTRUCTURE 

A budget of R141 million has been set aside for the road, stonnwater and new testing centre. 
The bulk of this budget is made off, rollover projects from 2018/2019 financial year. 


Council will further recall that during the month of April 2019, we considered a report in 
relations to the flood-damaged infrastructure, which required urgent intervention. Some of the 
same budgets have been rolled-over to 2019/2020. 


ELECTRICITY PROJECTS 

To build new electrical infrastructure and to upgrade the existing one. This remains a key 
component of our growth strategy. Electricity outages and lack of capacity do not augur well 
for the municipality income generation. It is against this background that the Council has 
proposed the following budgets: 

• To undertake the planning for the High Voltage power substation, which will cost R150 
million. A loan will be the source for this project over the MTREF period. 

• KwaDukuza Mall and the External infrastructure of the mall is funded by both the 
Department of Trade and Industry. 

• DTI has allocated R11 million towards this project and the Developer has signed the 
agreement to pay another Rll million. In the 2019/2020 financial year, R10 million 
will be spent from the money already paid by the developer and DTI commitments. 

• Council has allocated R4,4 million by Department of Energy, to connect households as 
part of INEP grant. We are expecting that this money will be spent appropriately and 
on time. 
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Many other projects from this Business Unit fonns part of our roll-over budget. 




Madam Speaker, we have consulted and engaged on the budget with all relevant stakeholders, 
BSC and stakeholders from the community. This will ensure that the municipality is able to go 
back to basics, by ensuring that the multi-billion rand worth of Council assets are maintained 
and rehabilitated. 


We would like to reinforce our council position, that the implementation of all the infrastructure 
projects and contracted services must advance radical economic transformation and creation of 
decent jobs. We want to see more women-owned and youth-owned businesses being awarded 
contracts and being sub-contracted in line with our 45% clause in SCM Policy. We also further 
direct management to ensure that the SCM process starts from today so that all projects and 
contracts are awarded before the end of the 1st Quarter of the next financial year. 


As a council, we re-emphasize, that procurement shall be fast-tracked in line the due SCM 
processes. We don’t want to see an increase in irregular expenditure but we want to see quality 
service delivery. The Municipal Manager and MANCO need to be very vigilant as they 
implement this budget, and mindful of the Public Audit Amendment Act that is coming to 
effect in the next financial year. Management needs to be prudent and comply with legislation. 


On behalf of the council, I would like to extend our gratitude to the fonner Mayor, Cllr 
Mthembu, who also chaired the Budget Steering Committee. He led us very well during the 
public participation process and formulation of this Budget. 

I am also grateful for the excellent participation of the members of the Budget Steering 
committee, Chief Whip and Speaker, who have provided guidance and leadership. I would like 
to appreciate the contribution and input made by the Municipal Manager and MANCO, to 
ensure that the budget responds to the communities needs and is distributed equitably. 


I would also like to thank the Director: IDP and the Director: Budget and his team for ensuring 
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that there is an alignment of the Budget and IDP and working tirelessly to comply with 
legislative timelines. To the Finance Team thank you for aligning the budget to the mSCOA 
requirements for preparing the budget process. Job well did. As a council, we have done our 
level best and followed all necessary legislative processes to finalise the 2019/2020 Budget. 


Before I conclude, Madam Speaker, I would also like to take this opportunity on behalf of the 
Council to wish the Muslim Community all the best as they prepare for Eid al-Fitr. 


I, therefore, table the 2019/2020 Final Budget for consideration by Council. 


Thank you. 
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